Agility Hands-on Workshop
Agility is spreading rapidly in the corporate world fueled by heightened expectations for
time-to-market, productivity and customer satisfaction. Yet, its adoption is sometimes met
with skepticism and anxiety. The differences in ways of working between agile and
traditional methods raise questions like: What is it? What are the benefits? What does it
mean for me? Will I be able to adapt?
This workshop demystifies agile ways of working. Using two of the most popular agile frameworks Design
Thinking and Scrum it takes you through a full innovation cycle of understanding, envisioning, designing
and delivering a new product. Participants will practice and experience hands-on what the core elements
and practices of working in agile ways are and what they mean for them.

Agenda
1. Introduction to agility
▪ Demystifying agility
▪ What does agility mean for me?
2. Design Thinking Simulation
▪ Introduction to Design Thinking
▪ Practice of the Understand, Observe, Point
of View and Ideate phases
▪ Design Thinking next steps and Q&A
3. Scrum Simulation
▪ Introduction to Scrum
▪ Practice of Sprint Planning, Scrum Board
and Daily Scrum methods
▪ Scrum next steps and Q&A

Deliverables
The workshop will create sample deliverables
from the Design Thinking and Scrum frameworks
including:
✓ Semantic Analysis
✓ Personas
✓ User Stories
✓ Product & Sprint Backlog
✓ Scrum Board

Benefits
✓ Understand the core concepts of agility using
Design Thinking and Scrum
✓ Gain hands-on insights into and practice agile
ways of working
✓ Understand how different agile frameworks
can be combined and applied to personal work
situations
This training is an experience training and does
not cover the full extent of the included
frameworks. It does not replace a comprehensive
training or certification.

Setup
Duration: 1 day (8 hours)
Class size: 8-12 people
Format: Workshop
Audience: everybody interested to learn more
about agile ways of working
Prerequisites: none
Delivery: open or in-house

Contact
Please contact info@forward-intelligence.com if you would like to find out more.
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